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RAM ANNUAL MEETING
Zoom Conference
Friday July 15th 2022
MINUTES

Meeting commenced at 5:00pm
Attendees
	Western Region
	Northern Region
	Eastern Region
	Southern Region

	PDG Hank de Smit
	Dr Russ Stephenson
	DGE Andrea Grosvenor
	Dr Jenny Kerrison

	
	Dr Ivor Harris
	Gary Davies
	PDG Dr Bruce Anderson 

	
	
	Malcolm Brown
	Howie Oh

	
	
	
	Virginia Turner

	
	
	
	Hamish Jones

	
	
	
	Gloria Hargreaves



Apologies: PDG Dai Mason, Bryce Courtney, Netania Lim, Noel Howard

AGENDA ITEMS
1: Dr Jenny welcomed all attendees and introductions were made where appropriate

2: Minutes of the last Meeting on August 6th 2021. As there was not a quorum, Gloria is to email the Minutes of the last Annual Meeting to attendees at that meeting for approval 
The only ACTION came from Jenny ie everyone was to promote the two vacant positions – National RAM Secretary and RAM Deputy Manager. Despite wide advertising no one has shown an Expression of Interest in either of these 2 positions

3: An Overview of National RAM 2021-22 achievements were presented by Dr Jenny Kerrison)
Jenny has written a detailed Annual Report but provided a PowerPoint Overview of the content.
The headings were as follows:
(i) The Malaria Situation
· COVID Pandemic -> a reversal in gains
· The latest World Malaria Report (WHO 2021)
· The RTS,S malaria vaccine

(ii) Malaria in our Partner Countries
Since 2015 progress in malaria has stalled and in many areas malaria incidence is rising
In collaboration with Rotary Districts and Rotary Clubs across Australia and in our partner countries, RAM is financially supporting four of five partner countries via Rotary Global Grants (GGs). The four countries that were successful in obtaining a GG were: New Ireland Province, Papua New Guinea (PNG); Vanuatu; Timor Leste and West Timor. Due to a shortage of donations to RAM Australia, we no longer fund the ‘Chasing Malaria Program’ that is managed by RAM PNG. The GGs were obtained in the 2020-21 year. New Ireland Province and Vanuatu experienced delays in grant implementation. The 2021-22 Rotary Year has been mainly about providing inputs to Rotary Clubs in the management of these Rotary Grants. RAM Solomon Islands and RAM Australia will fund a small project in the Solomon Islands

(iii) RAM’s Support for Partner Countries includes bed nets, capacity building of staff in case management, surveillance, training village volunteers etc. Thus, as our countries made progress from malaria control to malaria elimination, RAM has shifted from funding mainly bed nets to capacity building of community and government staff

(iv) Donations per Rotary District

(v) Donations per Rotary Region with comparative totals between 2020-21 and 2021-22

Jenny emphasised:
· The Adopt-A-Project has proved a successful venture
· A fundraising target for each District is recommended
· Going out to clubs and speaking about RAM is the key to getting funding
· We need to take a close look at our network and work on how to promote the importance of funding.
· RAM provides quality International Service (a fifth avenue of Rotary Service) is a message we need to push
An achievement this year is that we funded a PhD scholar with a 1-year top-up stipend

Gary – highlighted a suggestion first expressed by John McPherson (past ER RAM Supervisor) a few years ago that clubs in a District be encouraged to raise $500 (or more if they can) for RAM. (A good topic for discussion at our next Zoom Meeting) Jenny cautioned on taking this approach. As noted in the past, clubs that normally donate more the than $500 began to reduce their donations while donations from other clubs did not increase

4: Treasurer’s Report – Howie Oh
$330,397 was brought forward in Account 32-2010-11 at beginning of Rotary Year
$23,032 was brought forward in Account 104-2019-20 at beginning of Rotary Year

$100,524 in donations this year in Account 32-2010-11 – this is a reduction from donations in the 2020-21 year
$21,876 in donations this year in Account 104-2019-20
Asia Pacific Malaria Alliance $58,384 – this was expended in the Scoping Study in Timor Leste and Nusa Tenggara Timur (NTT) province, Indonesia

Following expenditure 
Balance carried forward as at June 30th
$251,356 in Account 32-2010-11
$44,908 in Account 104-2019-20

Conference Account 
Balance carried forward as at June 30th $6,407
Rotaract Account
Balance carried forward as at June 30th $5,040

Jenny pointed out the money in the Vanuatu Account (104-2019-20) is already pledged

5: Budget Allocations for 2022-23 – Dr Bruce Anderson, newly appointed National Manager, shared his draft Budget to initiate discussion. Follow-up consultation and work on the budget allocation is required. Some funds pledged need to be honoured in this Rotary Year eg. the National RAM funds pledged last year for Vanuatu ($30,000) and for Solomon Islands (40,000) must be honoured. There was also a small balance of funds from 2020 for Vanuatu that may be required in the near future

6: Report on the RI Convention in Houston – Dr Bruce
· The booth in the House of Friendship was mostly staffed by Andrea, Dai, Tony Spring and Bruce
· There was lots of communication between RAM Australia, RAM Global & Malaria Partners International (MPI)
· It was successful in getting recognition for RAM Australia and what we have accomplished
· The organised afternoon malaria event organised by RAM Global and MPI was aimed at convincing Rotary Directors and Trustees of the Rotary Foundation that malaria should be the next big focus after the elimination of polio. The event speakers included RI President Jennifer Jones, people from the Global Fund and a representative from WHO
· The RAWCS-RAM ‘Finish the Fight’ campaign had a booth and was successful in signing up a few people for the Malaria Congress that is being held 2 days prior to the 2023 Rotary International Convention in Melbourne.
· The “Finish the Fight Campaign” was promoted in Houston 
· The two-day Malaria Congress is organised as part of the ‘Finish the Fight’ platform and is being led by Dr Bruce. High level keynote and plenary malaria speakers are being sourced. There will be breakout sessions and presenters and facilitators for these sessions have started to be identified. 

7: Update on the National Conference – Dr Ivor Harris
· The Brisbane International is a really good venue, relatively close to the airport and has offered a good price for accommodation
· The Speaker Program is being finalised
· Two risks – COVID becoming an unwanted factor and people being reluctant to pay to attend, due to the RI Convention and Malaria Congress next year 

8: Report on the RAM Video Competition - Virginia Turner
· Unsure if there is interest by Rotarians to participate in the competition 
· The due date for videos is in September
· Next week Virginia will send out a follow-up email and will also follow up possible overseas participation

9: General Business
· DGE Andrea Grosvenor – RAM and RAWCS are sharing a booth at the Zone 8 Conference in Canberra 28th-30th October.  A breakout session may be organised to promote the 2023 Malaria Congress
· Dr Jenny has now completed her 3-year term as National Manager. Jenny was congratulated for her commitment and for all the hard work and time she has devoted to RAM over the last three years


Minutes compiled by Gloria Hargreaves Interim National RAM Secretary with input from IP RAM Manager Dr Jenny Kerrison
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