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RAM NATIONAL EXECUTIVE COMMITTEE MEETING 
Zoom Conference

Friday May 14th 2021
MINUTES
Meeting Commenced 19:00hr

Attendees: Dr Jenny Kerrison, DG Dr Bruce Anderson, Howie Oh, Virginia Turner, Dr Russ Stephenson, Cherilyn Fleming, Ashleigh Hickman, Signe Dalsgaard, Ray Fauntleroy, Dai Mason, Gloria Hargreaves
Apologies: Dave Pearson Andrea Grosvenor, Netania Lim, Adam Bartlett
AGENDA ITEMS
 1: Jenny welcomed all attendees and extended a warm welcome to Signe Dalsgaard who is the President of the Rotary Club of Port Moresby
 2: Gloria reported the Apologies received from Dave, Andrea and Netania.  
A Quorum was established

3: The Minutes of the last National Executive Committee Zoom Meeting on February 19th were accepted unanimously
Passed: Ray Fauntleroy                      Seconded Dr Russ Stephenson
4: Matters Arising from the Minutes – Gloria Hargreaves 
ACTIONS from previous meeting: 

Gloria was asked to 
· insert 2 slides in her RAM PowerPoint that highlight RAM is a major RAWCS Activity – DONE 
· send a revised Treasurer’s Report with the Minutes of the previous meeting – DONE 
· send out the information and Parental Consent Form For the Video Competition to District Supervisors – DONE 

· contact Ashleigh from ER to ascertain if the resource colouring books are required – DONE

· contact the members of the National Executive Committee for approval to set up a RAM Zoom Account – DONE This Account is now in operation 
5: The National Manager’s Report –Dr Jenny Kerrison (Report circulated)
Jenny spoke to her Report

Additional points raised

· Hopes to stage the Fun Run again next year
· The polo shirts will be a great way to raise our visibility. Gloria is in the process of posting polo shirts to Regional and District Supervisors. Other Rotarians who wish to buy the shirt will need to pay $40 (shirt + postage costs payable to RAWCS/RAM Account 32-2010-11. When making a payment please type “payment for RAM polo shirt and Postage cost” in the information/requests box.

· Ray who is helping Timor Leste with flood relief assisted us with the shipping over of Personal Protective Equipment which were part of a Rotary Global Grant. Fortunately, they arrived after the cyclone 

6: National Treasurer’s Report – Howie Oh (Report circulated)
Howie spoke to his report
Jenny highlighted the balance of $290,395 in the RAM Account and pointed out that RAM has committed $40,000 to Solomon Islands this Rotary Year, $70,000 to West Timor as part of their Rotary Global Grant and $70,000 was approved by the Committee for the Timor Leste Global Grant (We are waiting for RC Dili to send  two outstanding Reports that will hopefully lead to our Grant Approval). This means $180,000 is committed. $110,000 is all we have left so hopefully we will get many contributions the end of June. The amount of money donated to RAM is well down on what has been contributed at this stage in previous years
ACTION: Howie, Jenny or Gloria to advise how Ashleigh can pay in the proceeds of the sale of pins
7: Reports Tabled 

There were no questions pertaining to any of the Reports circulated 
8: Feedback on National MAD Event - Jenny
Jenny – According to Netania’s Report there was a lot of attention online. It has the potential to gain more interest next year

Dr Russ – encouraged Rotarians in Northern Region to make a donation when paying the Registration to take it to $25. The Registration fee should be included as receipts for the Run 

9: Fundraising Ideas - Jenny

ACTION: Jenny asked all members of the National Committee to send fundraising thoughts/ideas to her and this could be tied in with the RAM Visibility Campaign

Jenny acknowledged Russ for sending in his impact messages and the fact that he has written on PNG for inclusion on the website. When writing it Russ shared his information with Tim and Rio who provided feedback/input

10: Grant Updates and Plans
Gloria – Report on Vanuatu (attached to Minutes)

Jenny – Vanuatu may not be successful in obtaining the MEMTI funds. Thus, there could be a gap in Vanuatu’s funding 

Cherilyn – Solomon Islands report

· We have a $40,000 allocation from RAM National for a small pilot project in the Solomons

· One of the big components of our project is Active Case Detection (ACD) 

· Every household will be visited in a particular demographic area along the Mataniko River
· Household information will be recorded and if necessary, any malaria cases will be treated at once

· Zoom meetings are being held fortnightly with a number of National and International attendees as well as members of the SI Team

· It is hoped that promotion of the project will begin in August 2021, training will take place in January 2022 and this pilot project will last 6 months

· The objective is to use the information from this pilot project when undertaking future ones of a similar format

Jenny – hopefully we can help RAM SI to scale up the project once the Global Fund money is released to SI
12: The National Video Competition- Virginia Turner
Jenny started by saying perhaps Signe could pass on information regarding the Competition to the RC Port Moresby 
ACTION for Virginia to emailing Singe the information pertaining to the Competition, 
Signe’s email address (signe_dalsgaard@hotmail.com) 

Virginia 

· Frustrated with the lack of feedback from District RAM Supervisors. Only 2 districts in Southern Region have shown interest

Jenny suggested sending out reminders that can feature in District Assemblies that have not yet occurred but Virginia was not in favour as the majority of District Assemblies have already been staged. 

· Focus has also been on overseas, PNG and Vanuatu especially
Dai – Timor Leste is still in lockdown and is severely hampered in its activities by mudslides. It is basically concentrating on survival. To add to the situation, COVID is bad

Signe – news of the Competition should be sent to the Rotary Clubs in PNG. Signe is part of a network  

that will aid the circulation of the information and she can take what’s been sent to her to a number of schools in Port Moresby
Ashleigh – starting to get information out to the schools in her area to get them to produce a video. $1,000 dollars will be available from their RAWCS Account which will be separate from what the competition is offering

Russ – great idea for the children in endemic countries to produce a video for the competition

ACTION: Virginia to send information on the Competition to Ray Fauntleroy also
13: National Information Day – Jenny 

This event will be especially important to Rotarians starting up in new District positions. We’ll talk at the National Conference about speakers and to Regional Supervisors for ideas. All District RAM Supervisors will be invited to attend

14: Conference – Jenny 

· The Conference is progressing well. 
· We are hoping to attract politicians

· A number of invited speakers still need to respond

15: Other Business

DG Bruce (dot points)
· Wonders whether National Executive Meetings should be held more often
· Will identify a speaker on malaria vaccine for the National Conference 
Jenny – there will be 2 workshops as in last Conference (i)Malaria 101 – Ivor Harris, (ii)Vaccine Development – Dr Bruce 

· Lots of scientific material filters down so what is relevant to RAM needs to be filtered such as:

(i) What is happening in vaccine development? Due to COVID researchers have been stimulated to look for different ways to develop vaccines

(ii) Looking at the issue of resistance to drugs. Sooner or later we have to have more tools and less reliance on drugs
(iii) The effect of climate change. Cases of malaria are being found at higher altitudes

(iv) Funding. We are starting to see ‘real’ money coming into malaria research

Dai (dot points)

· The 2-day Malaria Congress will be in Melbourne 25-26th May, to coincide with the RI Convention in 2023. Day 1 will be very full of renowned keynote speakers and Day 2 will be breakout sessions followed by a summary of what’s gone before. It’s a work in progress and at the moment plans are afoot to find a venue, sponsorship, how to attract non-Rotarians etc. A meeting has taken place with Global Health Alliance, which is based in Melbourne, for their input 
Singe (dot points)

· Referred to Tim’s circulated Report

· First wave of COVID came early this year, everything has gone into lockdown

· Got 8,000 vaccines many going to the RAM Office in Port Moresby
· There has been an increase in malaria cases in areas of the Western Province and we are working to get the community malaria volunteers to do a refresher course

Jenny – asked if we do a Rotary Global Grant for next year do you think your club would be supportive and partner with us. 

Signe – we are the host of the big RAM Global Grant for the entire country and we are making a lot of changes in the Office which is growing. Tim is working very hard so more support is being sought for him. Whilst realising RAM is important, we are not looking for another project. 

Jenny – over the last 5 years RAM has donated significant funding to PNG eg $82,000 last year. the contribution from RAM has never been a Grant, but as incoming funding has been so low for RAM this Rotary Year, we have needed to pursue Grants. We would be very happy to help you run this. We would find a club in Australia to run the Rotary Grant.
Signe – will talk to Tim and flag it to her club on Tuesday

Dr Russ – has heard that Tim is becoming more involved in Western Province and due to his past project experience wishes RAM to be involved in a project that plans to give a small package to pregnant women that will encourage them to come in for treatment. Many of the recipients are very difficult to reach. The package is to include such things as a mosquito net, nappies, soap

Signe – we have received specific funding for the Western Province which has been split 3 ways. We give similar support in Western Province as in other areas. 

Russ – offered his help with this project that supports pregnant women in the Western Province
Jenny – suggested Signe and Russ liaise 

Howie – highlighted that after paying the deposit of $770 for the polo shirts, we need to pay the balance of $2310.  

16: Next Meeting: TBA
Minutes prepared by National RAM Secretary PP Gloria Hargreaves with input from National RAM Manager Dr.  Jenny Kerrison.
