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RAM NATIONAL EXECUTIVE COMMITTEE MEETING 
Sunday July 12th 2020
TIME: 16:00pm – 16:30pm (30 mins)
PRESENTATIONS: 16:30pm – 17:30pm 
MINUTES
Meeting Commenced :1600hr
Attendees: Dr Jenny Kerrison, Dave Pearson, Howie Oh, Wil Cornelissen, Virginia Turner, Dr Bruce Anderson, Adam Bartlett, Ray Fauntleroy, Dai Mason, Cherilyn Fleming, Dr Russ Stephenson, John Macpherson, Andrea Grosvenor, Christine Williams, Noel Howard, Shelley Gurney, Phil Dempster, Gloria Hargreaves
Apologies: Netania Lim
Absent: Ron Seddon

AGENDA ITEMS
1: Welcome and formal induction of new members

Jenny welcomed everyone and made special mention of the following as it was the first time they’ve attended in relation to their new roles

· Wil Cornelissen as RAM Deputy Manager

· Cherilyn Fleming as Central Region RAM Supervisor and D9510 RAM District Supervisor

· Christine Williams as Southern Region RAM Supervisor

· Ray Fauntleroy as Timor Leste Country Coordinator

       2: Apologies

        The only apology received was from Netania Lim and a quorum was established

      3: The Minutes of the last National Executive Committee Zoom Meeting on March 29th were passed 

       unanimously
 Passed John Macpherson      Seconded Howie Oh
4: Matters arising from the Minutes 
The only Action arising from the Minutes is: 

        Dave and Andrea to approach DFAT regarding the Solomons to hopefully lead to a hearing.
        Andrea suggested that writing a letter to the relevant Minister may be beneficial, alerting him/her to the 
        situation in the Solomons to both offer our assistance and help engender support and acknowledgement.
        ACTION: Cherilyn offered to take on this task and will liaise with Andrea, Adam and Jenny

        5: RAM National Manager's Annual Report – tabled – Jenny
        Jenny gave a brief overview of her Annual Report and outlined RAM’s progress in the four Strategic Goals
        contained in the updated RAM Strategic Plan

        Great progress has been made in 

(i) building a strong National Committee

 (ii) displaying strong support for malaria elimination in our partner countries

(iii) positioning RAM as a focal point for coordination and advice 
        Special mention was made of RAM needing to improve its financial situation and it was stressed that Rotary
        Global Grants are one way to do this. Applications for 4 Grants from 4 Regions were submitted last Rotary 
        Year. More Regions have become involved but RAM needs more clubs to take on projects. 
The 4th Goal - Offering a PhD Scholarship every 5 years has been deferred due to the lack of funding

The challenge will be bigger Districts due to amalgamations. The new District in Eastern Region (D9705) will have 6 Areas each with 14 clubs. This will mean a new structure will be put into place to manage the District.

6: National Treasurer’s Report for April - June 2020 Quarter– Howie Oh

Howie highlighted 

· Balance as of the 30th June is $383,410.21
· Total donations $97,122 (not including the SR Vanuatu project)
· Expenditure $52,298

Dai, manager of our RAWCS/RAM Campaign pointed out that this project is a partnership. If successful, it will raise US $12 million dollars of which USD9 million will be directed towards PNG. The Global Fund is supporting this project 

Dave pointed out that if we move to the new funding structure where there are a number of RAM projects raising funds independently (as in Southern Region),and stay with the traditional way of publishing  amounts raised, then we need to consolidate the external projects to give a truer indication of our fundraising totals. 
               7:  Other Reports tabled are from:
· 4 Regional Supervisors, (John Macpherson, Cherilyn Fleming, Dr Russ Stephenson, Gloria Hargreaves)
· Dr Bruce Anderson – RAM Scientific Committee Coordinator

· Dai Mason – Global Fund RAWCS-RAM Campaign

· Netania Lim – PR and Media Quarterly Report
· Virginia Turner – 2020 RAM Video Competition 
 8:  National budget & directions for 2020 – 2021 – Jenny – motion & approval 26 June 2020 by email
Jenny presented a PowerPoint on donations, per Regions, raised over the past 5 years. She highlighted  that income for 2019-20 was significantly down due to bushfires, drought and COVID. RAM needs to work harder in some regions. 

Proposed allocations to our partner countries for 2020-21 were shown plus the number of Grants and their directions. All will be used up if the Grants are successful. It means we will have secured funding for 2021
Jenny also presented RAM’s Future Directions  
              In our Strategic Plan our: 
              Vision: Zero indigenous malaria in our partner countries 

              Mission: To accelerate malaria elimination in our partner countries 

               In our endeavour to work towards the Vision and Mission we will: 

· Pursue the 4 Goals in the Strategic Plan 
· continue to build our National Committee

· Encourage more grass roots support by reaching out to the clubs. Some Districts are under-performing 

· submit more Grants

· Build up a Grant Team and invite experts to join us.

             Jenny thanked everyone for their efforts and acknowledged the significant contributions made by Dave
             Pearson as National Manager for 4 years and his predecessor Phil Dempster.
            9: The 19th Annual RAM Conference 2021

            Jenny asked for everyone to think about where we should hold our next Conference which will probably be

            in late August 2021

            Virginia suggested we consider Newcastle as the venue missed out owing to COVID restrictions

            Wil who will be the Conference Convenor, requested suggestions from attendees

            Ivor suggested we keep to the traditional plan of staging the Conference in either Melbourne, Sydney or

            Brisbane so it will give easy access for speakers
            Dave agreed with Ivor adding that these 3 choices will maximise the number of attendees from all Districts

            especially if they are able to take advantage of the offer of cheaper airfares 

PRESENTATIONS at 1645hr
The new attendees and speakers were welcomed and their presentations were introduced
Dave welcomed Ashleigh Hickman who is the new D9650 RAM Supervisor 

The First Presentation

Tim Freeman – Project Manager RAM Papua New Guinea who has worked on the RAM PNG Program since it received funding from the Global Fund in 2010
Topic – “RAM’S ROLE IN MALARIA CONTROL IN PNG”

Tim focussed on
· Various aspects/features of the RAM PNG Program including the worrying trend of the increasing incidence in malaria cases
· The distribution of the long-lasting insecticidal net (LLINs) and required drugs 
· An overview of the Chasing Malaria Program (CMP) which has been well supported by RAM Australia 

The overview of the CMP included information about:

(i) the mapping of malaria cases in 2 of the Provinces in PNG
(ii) the number of treated nets given to people who tested positive for malaria

(iii) the School Program, which is a vital part of The Chasing Malaria Program, and whose objective is to involve communities and school children in malaria control activities

(iv) the training of Primary School teachers in testing and treating malaria 

· Possible reasons for increases in malaria

The Second Presentation 

Dr Ivor Harris - who has been a malaria scientist in the ADF Malaria and Infectious Disease Institute in Brisbane for the last 20 years. He has had extensive field work experience in malaria control programs in East Timor, Solomon Islands Vanuatu and PNG

Topic – “THE NEW IRELAND MALARIA ELIMINATION PROGRAM” – a malaria project in PNG

Dr Ivor focussed on

· The alarming statistics of malaria incidence in the New Ireland Province

· The aims of the New Ireland Provincial Malaria Alliance (NIPMA) which is a private-public philanthropic partnership established in 2016

· NIPMA is currently applying for funding from the Global Fund to progress its malaria elimination plan and is keen to obtain support from RAM to further support this application

· The proposed RAM Project involvement is to support and facilitate the process of Outreach Response Team Development. The aim of these Teams will be to address community needs and produce sustainable measurable outcomes
The Third Presentation

Bernard van den Bergen followed on from Dr Ivor’s Presentation

Topic – “PLANNING, APPLYING AND SUBMITTING A GLOBAL GRANT”
From his own personal experience, Bernard spoke of the logistics of what is involved in getting a Grant together 

· The initial requirements prior to starting the process

· The important and required measurement of the impact of the project must be described

· What is involved in the sustainability component that has to be included in the Application

· Funding sources

· Downloading the GLOBAL GRANT RECORD and the subsequent online submission

· The Authorisation Process once the project has been submitted

· Advice on who to contact if assistance is required 

If you wish to have a copy of any of these PowerPoint Presentations please contact Gloria egharg@netspace.net.au. They will also be available on the RAM website
 https://ram.rawcs.com.au/ram-powerpoints/   

Minutes prepared by National RAM Secretary PP Gloria Hargreaves with input from National RAM Manager Jenny Kerrison.
