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RAM NATIONAL EXECUTIVE COMMITTEE MEETING 
Zoom Conference

Friday September 18th 2020
MINUTES
Meeting Commenced 19:00hr
Attendees: Dr Jenny Kerrison, Wil Cornelissen, Dave Pearson, Howie Oh, Dr Bruce Anderson, Ray Fauntleroy, Dai Mason, Virginia Turner, Andrea Grosvenor, Dr Russ Stephenson, Cherilyn Fleming, Gloria Hargreaves

Apologies: Peter McKenzie, Netania Lim, Christine Williams, John Macpherson
AGENDA ITEMS

 1: Jenny welcomed all attendees

 2: Gloria read out the Apologies from Peter McKenzie, Netania Lim and Christine Williams and a Quorum was established

3: The Minutes of the last National Executive Committee Zoom Meeting on July the 12th were accepted unanimously

Passed: Dai Mason                     Seconded Virginia Turner
4: Matters Arising from the Minutes – Gloria Hargreaves
The only ACTION – Cherilyn to liaise with Andrea, Adam and Jenny and contact a relevant Minister in the DFAT Australia regarding Solomon Islands to alert him/her to the rising malaria incidence in the Solomon Islands and to offer our assistance and to engender support and acknowledgement. Cherilyn is working on this action
TABLED REPORTS – Additional comments have been added where appropriate 
5: The National Manager’s Report –Dr Jenny Kerrison 
· Regional meetings where District Supervisors attend are a good way to engender enthusiasm. They are frequent at the moment as it’s the beginning of a new Rotary Year but that will change. They are a way for Regional Supervisors new to the role, to pick up handy information from the more experienced. Focus will be directed towards Districts to try and build a stronger team

· Dave pointed out that Rio Fiocco, Ron Seddon’s replacement as PNG’s Country Coordinator on the RAM National Committee, has been on the RAM PNG Committee for many years and is eminently qualified to take on the new role

· Ray Fauntleroy (RAM Country Coordinator for Timor Leste) has not yet heard as to whether the Application for a Rotary Global Grant for TL has been successful. The story is the same regarding the Grant Application for the New Ireland Province PNG

6: National Treasurer’s Report – a brief overview provided by Howie Oh
After presenting his Report, Howie questioned why 2.75% was taken by RAWCS from the Virtual Conference payments. It was explained that this amount was taken by RAWCS for all transactions as a Service Fee

7: Primary School Video Competition – Virginia Turner

· Lots of interest shown especially in D9800, but Stage 4 Covid-19 Restrictions made it impossible for videos to be created. There were no submissions from schools in Australia
· Virginia also had positive feedback from overseas schools in Port Vila, Timor Leste and an area in PNG.
· If the Executive Committee decide in the affirmative that this Competition will be held again next year, Virginia will then write to each of the schools that showed interest to stimulate participation and ensure it is included in their Media Studies Program in 2021.

· The general consensus was that the $500 first prize will be awarded to the single entry from Vanuatu
· Dave suggested sharing the 2020 entry, and those from earlier years, with Kristian Barnes the newly appointed Marketing Consultant in the Global Fund RAWCS/RAM Campaign. It/they can be used as a marketing tool in the Campaign
· Wil questioned if the video is an outdated mode of presentation and whether other more modern media platforms need to be explored
· Jenny expressed a concern that the videos were underutilised and were not promoted outside the schools participating. Virginia suggested District Supervisors using them as part of their Presentations. Signed Parent Consent Forms make this possible. Bruce agreed this would both immediately raise awareness of RAM and an interest in local schools entering
A majority of the National RAM Committee moved that RAM offers the Primary School Video Competition for another year 
The Global Fund RAWCS – RAM Campaign – Dai Mason
· A Marketing Consultant has been appointed. Kristian Barnes who when based in Singapore worked with the Asia Pacific Leaders Malaria Alliance (APLMA). 

· A Strategic Marketing Plan is being worked on that requires a lot of information to be gathered

· Dai will contact Kristian re using the PS Video from Vanuatu

· Dai and the team are looking to making a Presentation at the Rotary Convention in Taipei. They are also hoping for a slot in one of the Breakout Sessions

· Jenny pointed out the funding required for the Marketing Consultant is not coming from RAM/RAWCS. Dai explained the GF is helping with the initial set-up of the Program with APLMA and Roll Back Malaria (RBM). It is hoped that funds will be made available in the future from the Bill & Melinda Gates Foundation
Northern Region – Dr Russ Stephenson

· Russ is working on sourcing a District RAM Committee. He has 2 members and is working on a 3rd from the centre of Brisbane.
· The main challenge he faces is to get the support of Districts in the Northern Region

Eastern Region – Andrea Grosvenor

· Amalgamations have gone very smoothly across all 6 Areas in D9705
· The Coordinators in 4 of the 6 Areas feel they can cover all 6 especially when accessing Zoom

· Across the Eastern Region there have been a number of new Regional and District RAM positions filled 
· Club visits and presentations are continuing

· A presentation could consist of/include D9670 RAM Supervisor Steve Carroll’s video for the RAM Virtual Conference and the Vanuatu School’s RAM Video. 
Central Region – Cherilyn Fleming

· Has spoken at the RC Mt Barker and has had an invitation from the RC Whyalla. This will cover about 3 days as Cherilyn will incorporate other clubs into the trip

· The preliminary stages of working with Solomon Islands have started. DR Edgar Pollard has been very helpful by answering a number of questions asked by Cherilyn in the quest to identify a small worthwhile project in the Solomon Islands
· It was pleasing to see 7 participants from CR attended the Virtual Conference

RAM Scientific Committee – Dr Bruce Anderson

· From a RAM perspective it’s important to have a vaccine to administer but even more important is how will we use it. No matter how good a vaccine is, it needs to be partnered with other measures. It also needs to be known when to involve other tools

· In answer to Wil’s question of how soon will it be feasible to start trials, Dai was asked to explain the 3 Phases in the vaccine being developed at the Institute of Glycomics in Queensland
Phase 1: Trials on the Gold Coast were ineffective because there weren’t enough candidates. Currently the team is using Liposome which allows safe transport of the vaccine. The vaccine trial will continue in Melbourne as there is a bigger candidate base. This will complete Phase 1

Phase 2: trials will be conducted in an endemic country eg PNG, Nigeria. This is where RAM plays a huge part as we have a global network that we can draw from. It will however require lots of funding

Phase 3: The Approval stage

· Drugs administered are effective but with the problem of drug resistance, new drugs are required and there have been no new drugs developed, therefore as Bruce pointed out that our job is to ensure that no-one believes that drugs are the only means of saving people from malaria. 
· We need to stay with nets, IRS and other vector control activities. In some parts of the world it’s all that’s available and with drug resistance increasing, its imperative we stay with what we’re doing. RAM must not let Rotarians who are supporting us financially, believe they can stop giving us donations thinking there’s such a drug coming soon. This is especially important in these days of COVID-19
· Bruce spoke of the “discrepancy between exposure to infected mosquito bites and malaria incidence” and said that this could be a topic for our next PhD Scholar, ie to address the equation between the infectious stage of the mosquito and the infectability of the recipient 

8: Report on RAM Virtual Conference 2020 – Wil Cornelissen
Based on the success of the Virtual Conference held on the 12/13 September, Wil put forward a suggestion of having 2 Conferences next year, one being a one day Zoom Conference, early in the year, which will involve speakers presenting on a specific topic and the other being our usual National Conference.  

Virginia suggested calling the first one an Information Day which will attract more Rotarians at Club level 

Bruce felt that there’s a need for 2 separate events. 

1. A RAM Zoom event designed to share basic malaria information with Rotarians; what RAM is doing and achieving; where contributions have been directed and feedback on countries where we have initiated activities

2. The RAM Conference which is more strategic, has a higher level of scientific knowledge presented

Jenny put forward a motion that we have a Zoom Information Day specific to RAM for clubs and Rotarians in terms of what RAM does and a National Conference run on traditional lines

Moved by Wil                Seconded by Virginia 
9: Planning for Annual Conference 2021

Dai – the Gold Coast has offered to be next year’s venue 
Jenny – Steve Carroll (D9670 RAM Supervisor) has suggested Newcastle as the venue, which will also serve the purpose of it being a trial run for the RAM Conference being part of the Hunter Valley Centenary celebrations in 2023

ACTION – Wil was asked 

1. to set up a Committee and invite members of the National Committee to participate.

2. to do a costing of both venues 

3. report back at the next Executive Meeting in December

10: General Business 

· Russ’ club received a donation from a local Interact group and from this generous gesture he would like to see RAM having more interaction with Interact. Russ feels that if this happened there’s a potential for more interest being engendered and therefore more support being offered from these young people
· Russ also raised the changes in the revised RAWCS Constitution

Jenny outlined the 2 changes

1. When seeking a candidate for a RAWCS Secretarial Role the applicant can be sourced from Rotarians outside the National Board
2. The two newly amalgamated Districts are now documented in the Constitution with their new District number
Russ questioned the quality of the RAWCS Constitution in regards to how it was written. Bruce invited Russ to contribute to improving any wording of the Constitution that the latter found questionable.
Minutes prepared by National RAM Secretary PP Gloria Hargreaves with input from National RAM Manager Dr.  Jenny Kerrison.
