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RAM NATIONAL EXECUTIVE COMMITTEE MEETING 
&

District RAM Supervisors

Zoom Conference

Friday December 4th 2020
MINUTES
Meeting Commenced 19:00hr

Attendees: Dr Jenny Kerrison, DG Dr Bruce Anderson, Netania Lim, PDG Dai Mason, Andrea Grosvenor, Dr Russ Stephenson, Cherilyn Fleming, Peter McKenzie, Bev Cooney, David Perabo, Noel Howard, Gloria Hargreaves
Apologies: Rio Fiocco OBE, Virginia Turner, Howie Oh, Ray Fauntleroy, Shelley Gurney, Kerre Willsher
AGENDA ITEMS
 1: Jenny welcomed all attendees and gave a special note of welcome to Bev Cooney (RAM Area Manager, D9705) David Perabo (RAM District Supervisor, D9685) and Noel Howard (RAM District Supervisor, D9810)

 2: Gloria read out the apologies received from Rio Fiocco OBE, Virginia Turner, Howie Oh, Ray Fauntleroy, Shelley Gurney and Kerre Willshe.  A Quorum was established
3: The Minutes of the last National Executive Committee Zoom Meeting on July the 12th were accepted unanimously
Passed: Cherilyn Fleming                     Seconded Andrea Grosvenor
4: Matters Arising from the Minutes – Gloria Hargreaves - There were no matters raised.
5: The National Manager’s Report –Dr Jenny Kerrison

Points raised

· There was a near-miss with a Scam. Jenny and Bernard’s emails were intercepted, bank details changed and a money transfer was nearly sent to an incorrect Account

ACTION – Jenny will email everyone to alert them to the problem

· Dai through the RAM Global Rotary Action Group, has set up a RAM Global Ambassadors in Indonesia which will promote RAM

· Membership to this RAM-Global Rotary Action Group is open to all at US$20 per annum. Jenny invited everyone to join RAM-Global. It’s a chance to take on malaria elimination at a global level.
6: National Treasurer’s Report – Howie Oh (apology)
A revised National Treasurer's Report was sent to Gloria with a minor change to CCM Software (CCM Software Technologies should read as CCF Technologies Ltd, Cameron McKern) Expenditure ie $344.99 instead of $344.49. 
ACTION: Gloria will send the revised Treasurer’s Report as an attachment with the Minutes.

Jenny focussed on the Balance of $247,220 but reminded everyone that there are 2 large bills to be paid as we are still waiting for the approval of 2 more Grants. It will mean that about $140, 000 will need to come out of this balance.

Gloria reported that Southern Region is continuing to keep the RAWCS Account (104-2019-20) open to enable the Region to extend the support being given to Vanuatu. The Account has a current balance of $2,249.00. 

Jenny said that Wil Cornelissen has not the time available to manage the Vanuatu Rotary Global Grant. As it takes too long to go through Rotary Foundation to change the names, Gloria is managing from the International side as the liaison person. Gloria was asked to ensure when reporting to acknowledge that RAM has contributed at least 1/3 of the Grant funding.
Howie’s Report was passed unanimously.
7: Reports Tabled – Dr Jenny Kerrison

There were no questions pertaining to any of the Reports but there were a few additional points covered

· The ER Report – Andrea Grosvenor

Bev Cooney gave a long interview on the local radio In Bathurst sharing news about RAM activities and the way to make donations via the RAM website

· The Global Fund RAM-RAWCS Campaign – PDG Dai Mason

The Campaign has secured a Breakout Session at the international Convention at Taipei to present a case study on the RAWCS/RAM Global Campaign. This is still in the planning stages.

Dai gave a brief overview of the background to the Campaign 

· Dai is the Campaign Manager. The objective is to raise USD12million for malaria work in PNG, the Solomons, East Timor and Vanuatu. The timeframe is 5 years. 

· A marketing consultant has been engaged who is working on a marketing plan

· A deadline of March 1st has been identified to set up a website and to also introduce the Customer Relationship Management Program

· A logo has been created (included in Dai’s Report) and the aim is to extend using this logo into other countries so it becomes more of a global fight against malaria 

Dai also works with the RAM Global Rotary Action Group

· The Western Region – Peter McKenzie - Peter reported that he has a cheque for $1,000 which was a donation he received from RC Kenwick D9465, WA.

8: Virtual RAM Information Program for new and existing RAM Supervisors and RAM network members. National RAM executives initiated a two-session RAM Information Program that was held on 21 and 28 November. The meetings were attended by 22 and 19 participants on the respective dates. 

Jenny thanked those who attended the Virtual RAM Information sessions. A quick survey was carried to determine if there was support for the Information Program to be offered on an annual basis – in addition to the annual Conference. All National RAM Committee members voted YES to offering an annual RAM Information Program. 

National RAM Conference 2021 - Jenny

· The role of the RAM Scientific Committee is to contribute to planning the Conference speakers program. Ivor will be the Program Planner (to be confirmed)
· September 11th and 12th is the date decided upon for the Conference 

ACTION -Jenny to check that the date does not coincide with the Zone 8 Conference

The venue is Newcastle NSW. Andrea, Eastern Region, has agreed to lead the Conference organisation.
· ER will need to appoint a Committee, Steve Carroll (D9670) has identified the Mercure as the best option. 

· The allowable maximum is 50 so we may need to offer a virtual option as well 

A vote was taken on having the 2021 Conference at Newcastle and the vote was in the affirmative.

ACTION everyone was asked to come up with ideas for possible speakers

9: Reports of Progress in Global Grants
Vanuatu 
Gloria reported that the “End Malaria in Vanuatu – for Good” application has been approved so we can now move forward to achieve the objectives set out in the submission.  A few days ago, there was a Zoom Meeting called by PDG Lindsay Ford (Grant project manager) and organised by Gloria Hargreaves (Liaison for International Sponsor, in place of Wil Cornelissen) to discuss the Grant project. Attendees were: Dr Tessa Knox – WHO Technical Officer, Malaria and other Vector Borne Diseases (VBD), Wesley Donald – Coordinator of the Vanuatu Malaria and Other VBDs Control Program, Dr Jean Luc Bador, Rotary Club of Port Vila, Heinrick Seosse, President of the Rotary Club of Santo, PDG Lindsay Ford who is the Manager of the Grant, Dr Jenny Kerrison and Gloria Hargreaves. It was a meeting that explained the background, rationale and objectives of the Project. The timeline and its associated activities were also outlined.

The RAM-funded baseline mapping will commence in January and results from that will dictate when and where the Indoor Residual Spraying (IRS) will take place. Hopefully a self-funded RAM Volunteer Team can be organised to visit the Grant project, as part of the monitoring activities
West Timor
Peter, Jenny and Andrea plus Indonesian Rotarians worked on an application for a Grant for West Timor. Peter reported that there had been no response as yet from Rotary Foundation.

New Ireland Province (NIP)
Dr Russ acknowledged the donations made from his Club and the RC of Kippa Ring North for their contributions to this Project. RAM contributed a majority of the funds. The application has been approved and it will make a big contribution in identifying the G6PD enzyme that is so important for the effective use of some of the new treatments. It’s the beginning of a potentially significant relationship with the Team (with Ross Hutton, a Malaria Consultant in PNG, who was previously in NIPMA) who are putting together a comprehensive program in NIP. 

Jenny is pushing hard to set up a Grants Team that includes experts eg in writing Grants, lobbying for District funds etc Andrea and Russ are the first to volunteer.
The Rationale for applying for Grants – RAM has had a 40% drop in funding in the last financial year but we have gained so much more money in our pursuit of Grants. It also serves the purpose of spreading word of RAM and our activities.

10: General Business

Jenny:
· has requested our second quarterly Report from Tim Freeman on the Chasing Malaria Program in PNG

· feels it is of paramount importance that the Districts feel supported and that District Supervisors/Teams feel they can ask questions or request assistance if its needed. Mentoring is essential to any new District Supervisors

· announced vacancies in the positions of National RAM Deputy Manager and National RAM Secretary

· following Russ expressing appreciation of receiving Reports prior to the Meeting, suggested that the Board Minutes should be sent to Districts

ACTION: When Gloria sends out the Minutes, she requests that the Regional Supervisors forward them to their District Supervisors

Dai

· asked if it was possible to have a secure area on the website for people to have access to current and previous reports. It would be useful to have a central spot. 
Netania will undertake preliminary research on the members-only area of the RAM website.
Next Meeting: Friday 19th February 2021

Minutes prepared by National RAM Secretary PP Gloria Hargreaves with input from National RAM Manager Dr.  Jenny Kerrison.
